Thank you for your interest | volunteering for Kendall County. Please check out the following
opportunities and see where you would like to volunteer.

Leadership roles

Volunteer Coordinator - We can’t fulfill our mission of “getting out the vote” without
volunteers. We need some one who can work independently and is good with people. We
need someone who will actively recruit, train and supervise volunteers. The Volunteer
Coordinator will report to the County Chair.

Fundraising Coordinator - Are you good at asking for people to donate money or services?
Do you have great ideas for new and unique fundraising events? If so, we need you. The
Fundraising Chair will plan events and carry them out. This will include supervising
volunteers, overseeing money collection and working with the Treasurer. The Fundraising
Chair will report to the County Chair.

Voter Contact Coordinator — As part of our “Get Out the Vote” mission we contact a lot of
voters. We use texting, postcards, mailouts, phone banks, blockwalking etc. We need a
person who coordinates all of these efforts and makes sure they are effective and efficient.
There will be a lead person for each kind of voter contact and they will report to the Voter
Contact Coordinator.. The VCC will report to the County Chair.

Lead for Texting, Lead for Postcards, Lead for Mailouts, Lead for Phone Banks, Lead for
Blockwalking — We need one person to be the lead for each kind of communication. You
may be the lead for more than one if you wish. This person will coordinate with Precinct
Chairs and the County Chair to organize our various voter contact efforts. The Lead person
will report to the Voter Contact Coordinator.

Precinct Chairs — The Precinct Chairs help the Chair with the “Get Out The Vote” efforts,
help set KCDP policy and work with the people in their precinct. We also need Deputy
Precinct Chairs for all precincts. If you don’t know what precinct you are in, call or stop by
the office and we’ll check. Precincts we need chairs for are

Precinct 2080 - Fair Oaks

Precinct 3010 — Central/East Boerne

Precinct 3040 — North Central Kendall County
Precinct 3050 — North Central Boerne

Precinct 4090 — North Boerne

Precinct 4100 - Central and West Kendall County



Worker Roles

Texting -Take the Texting training then answer texts from voters using the Scale To Win
software. Report to Texting Lead.

Phone Banking — Take the phone banking training then call voters to ask them to vote or
other prompts. You will need a computer for this. We will have phone banks at the office,
but this can also be done at home. Report to Phone banking Lead.

Blockwalking — You will walk in pairs to knock on Democrats doors only. You will talk to
them about voting, etc. Report to Blockwalking Lead.

Office Workers — Can you volunteer six hours a week to keep the office open? The hours
are from 11:00 am to 2:00 pm. You would answer the phone, help voters that come to the
office, assist in projects going on etc. You would report to the Office Manager

Market Days - BAD and KCDP have a booth at Market Days several times a year. We would
like to increase that. The Republicans have one every month. Can you sign up for a three
hour shift to staff the booth? There are many Democrats who stop by and are happy to see
us there. Talk to Susan Dollar about volunteering at Market Days

As we get closer to the election there will be new opportunities added



